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SOLUTION SHEET

Performance Management

Comprehensive Performance Management with Moxiego: Set goals, track progress, conduct reviews, and provide
continuous feedback for enhanced employee development, improved productivity, and aligned organizational

BENEFITS

e Consolidate employee
performance data, including goals,
reviews, feedback, and
development plans, ensuring
secure storage, easy access, and a
single source of truth for
streamlined performance
management operations.

e Streamline goal-setting processes
with automated workflows,
cascading objectives, and real-time
progress tracking, creating a
seamless experience for managers
and employees while reducing
manual administrative tasks for HR
teams.

e Improve workforce capability by
conducting regular reviews,
identifying skill gaps, and providing
actionable development insights,
empowering managers to make
informed decisions and support
employee growth effectively.

e Foster efficient communication
and collaboration with role-based
access to performance data, real-
time feedback tools, and
recognition features, promoting
transparency and accountability
across departments and improving
overall organizational
engagement.

¢ Maintain compliance with
organizational standards and
reduce bias by automating review
cycles, standardizing evaluation
criteria, and providing structured
feedback frameworks, reducing
the risk of errors and
inconsistencies.

Sticcesss

THE INDUSTRY CHALLENGE

Managing employee performance and development is increasingly challenging
for organizations, with disconnected systems, inconsistent review processes, and
limited feedback mechanisms leading to inefficiencies, disengagement, and
decreased productivity. These issues hinder talent development and make
strategic workforce planning difficult for HR teams.

Organizations require centralized, automated solutions to streamline
performance management, ensuring consistency, transparency, and continuous
improvement while fostering employee engagement and reducing
administrative burdens.

MOXIEGO SOLUTION

Streamlining performance processes for efficient workforce development.

Moxiego Performance Management Solution centralizes and automates
performance processes, streamlining employee development from goal setting to
performance reviews. With secure data storage, role-based access, and seamless
integration, it ensures efficiency, fairness, and transparency. Advanced analytics and
customizable workflows empower HR teams to make data-driven decisions,
fostering workforce excellence and organizational growth.

Designed for scalability and flexibility, Moxiego provides an intuitive interface to
manage employee goals, reviews, and development plans effectively. Its automation
capabilities reduce administrative workload, enhance employee engagement, and

enable organizations to focus on strategic talent development.
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Manage performance effortlessly in just a few clicks.




PERFORMANCE MANAGEMENT

SOLUTION SHEET

Align goals, track performance, and drive continuous improvement
across your organization.

KEY FEATURES

1. Goal Setting and Alignment

¢ Maintain a centralized system for setting, tracking, and
aligning goals across all organizational levels.

e Enable cascading objectives from organizational goals to
team and individual levels with clear alignment.

e Ensure goal clarity through SMART goal frameworks and
automated validation workflows.

e Track goal progress in real-time with visual dashboards,
milestones, and completion indicators.

2. Continuous Feedback and Recognition

o Streamline feedback exchange with real-time tools for
managers, peers, and direct reports.

e Provide a seamless recognition experience to celebrate
achievements and reinforce positive behaviors.

¢ Automate feedback requests and reminders based on
customizable schedules and triggers.

e Maintain a comprehensive feedback history accessible
for reviews and development planning.

3. Performance Review Automation

¢ Conduct 360-degree reviews with structured evaluation
forms and multi-rater feedback mechanisms.

¢ Automate review cycles including self-assessments,
manager evaluations, and calibration sessions.

o Enable data-driven performance insights with rating
analytics and trend identification.

e Integrate review outcomes with compensation,
promotion, and development planning processes.
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4. Role-Based Access and Security

o« Grant secure, role-based access to sensitive performance data,
ensuring privacy and accountability.

e Protect critical HR information with advanced encryption and
multi-level authentication features.

e Customize access levels for managers, employees, and
administrators based on organizational needs.

e« Monitor data access logs to maintain security compliance and
detect unauthorized activities.

5. Advanced Search and Retrieval

o Generate real-time analytics on performance trends, goal
achievement rates, and employee development.

e Create customizable reports to provide actionable insights for
talent strategy and decision-making.

e Use predictive analytics to identify high performers, flight risks,
and succession planning candidates.

e Export reports in multiple formats for seamless sharing with
leadership and stakeholders.

“Experience a contextually intelligent, user-centric
performance solution effortlessly managing employee
development with automation, precision, and continuous
feedback, empowering your workforce and streamlining
operations for unmatched efficiency.”
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